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Date:  April 16, 2012
Memo to:  SPOE directors, FSC Agency Directors, Supervisors and FSC’s
From:  Brenda B. Sharp, Program Manager

Subject:  Eligibility Criteria Changes

Effective May 1st, 2012 EarlySteps is implementing a revised, more restrictive eligibility criteria.  To qualify for eligibility according to the Developmental Delay criteria in EarlySteps, a child must score 1.5 Standard Deviations below the mean in two domains as measured by the Battelle Developmental Inventory, 2nd Edition (BDI-2).  Use of sub-domains to qualify no longer applies.  These revised criteria for Developmental Delay will apply to any newly referred children as well as currently enrolled children according to the procedures which follow.  There are no changes to the eligibility criteria for Established Medical Conditions.
New Referrals to EarlySteps on or after May 1, 2012:

(1) SPOE Intake coordinator will conduct ASQ developmental screening.  Child will be referred on for evaluation if they meet criteria in two domains according to the ASQ screening protocol.  

a.  SPOE’s will maintain contact information and use a “tracking list” on all newly referred children who meet the former eligibility criteria (before 5/1/2012).  

b.  Families will be asked how they prefer to be contacted directly by the SPOE after three to six months and a new ASQ will be conducted with those children. SPOE’s will report in their SPOE monthly reports on the number of the children screened later and the results of the screening.  More information will be forthcoming about this reporting.
c.  Families may request a BDI-2  evaluation at any time during the screening process according to EarlySteps’ newly revised policy, regardless of the screening results. 
(2) If the screening results indicate or the family requests, the Eligibility Evaluator will conduct a BDI-2 evaluation  and the team will make the eligibility determination  based on the new criteria and all available referral data.

(3) If the evaluator/team member feels that the child should qualify based on Informed Clinical Opinion, the ICO Team Review Tool will be used to make the determination by the team.  The tool is not considered complete without all of the required information available at the team meeting for the team to review.  The ICO Team Review Tool will be sent to you separately and your Regional Coordinator will review its use with your staff.

(4) If the non-eligible, newly referred child’s age falls within the transition timeline, the SPOE will offer to contact the LEA or provide family with LEA contact information according to EarlySteps policy.  

(5) The SPOE will provide the family with other resources for services such as Medicaid EPSDT providers, private providers, university clinic services, etc as well as  the “Dear Family” letter from EarlySteps.  Community Outreach Specialist contact information will be provided for support to the family.   Families are given their rights and procedural safeguards.  If they dispute eligibility decisions, complaint procedures will be provided (according to EarlySteps policy).

(6)  SPOE’s will send to referral sources, the “Dear Family” letter with the referral acknowledgement letter so that the referral agencies/individuals will be up to date with this change.
(7)  SPOE directors and Early Intervention consultants will conduct quality checks to make sure all procedures and documentation are followed.
Currently Enrolled Children in EarlySteps
With support of the FSC supervisor, each FSC will immediately review their caseloads for the child’s eligibility according to the new criteria. All children will have eligibility redetermination as part of their upcoming 6-month review or annual IFSP review between now and October 1, 2012:

 (1) For the 6-month review, the FSC will review the child’s previous eligibility for EarlySteps.  If the child does not meet the new criteria the family will be given notice that the team meeting is scheduled, that eligibility will be reviewed and the child will be exited from the program for not being eligible.   Any child who entered between December, 2011 and April 30, 2012 does not need an exit outcomes evaluation , since they have not been in EarlySteps for 6 months. (Unless there is a question about eligibility, then see item 3 below).
(3) For the 6-month review, if the FSC/team members have a question about the child’s eligibility based on previous BDI-2 results, an evaluator will conduct a BDI-2 and the results will be used by the team to review and determine the child’s ongoing eligibility.  The SPOE Early Intervention consultant is also available to review results for questions regarding eligibility.
(4)  For the Annual IFSP, the eligibility re-determination process will proceed as usual and redetermination will be based on the new criteria.
(5)  All team members will be notified that an IFSP team meeting is being scheduled, including the LEA if the transition timeline is underway.

(6) If a team member feels that the child should qualify based on Informed Clinical Opinion, the ICO Team Review Tool will be used to make the determination by the team.  The Tool will be sent separately and your regional coordinator will review the process for its use with your agency.
(7)  Families are given the “Dear Family” letter and their rights and procedural safeguards.  If they dispute team decisions, please refer them to the regional EarlySteps complaint process (according to EarlySteps policy).

(8) The FSC will provide the family with other resources for services such as Medicaid EPSDT providers, private providers, university clinic services, etc.  COS contact information will be provided to families for 
support.  If the non-eligible child’s age falls within the transition timeline, the FSC will notify the LEA and provide family with LEA contact information according to EarlySteps transition policy.  

(9) For children exiting the program, the official end date for eligibility and services will be the end date of the current service authorization(s).  All providers are invited to participate in the IFSP team meeting where 
eligibility is reviewed.  Information regarding the change in the child’s eligibility status and the service end date is sent to all providers ASAP after the team meeting.  No authorizations for services will be approved following the end date of the last service authorization for any child who is no longer eligible.  
(10) FSC’s will send closure information to SPOE immediately following the team meeting with the closure date.

(11)  FSC’s will send the “Dear Family” letter with the Health Summary Form to referral sources, so that they will be up to date with the eligibility criteria change.

(12)  SPOE Supervisors will immediately perform quality checks to ensure that information submitted is correct and follows procedures.
Decision regarding Family Cost Participation
As part of the public review and public comment period for the proposed Policy revisions, you will recall that EarlySteps was also planning to implement Family Cost Participation.  The Department of Health and Hospitals decided NOT to implement Family Cost Participation at this time.

For questions regarding the implementation of the eligibility changes, please contact your Regional Coordinator.  We will be keeping a list of questions to post an FAQ.  Some information (letters and the ICO tool) regarding implementation of the changes are forthcoming.  Thank you for your cooperation in following the requirements for implementing this change.
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